Woodbridge Deanery Synod - Thursday 19t October at St John’s, Woodbridge
Agenda - Focus on Fundraising & Accessing Grants

Please note the first part of the meeting is open to all in our churches who are
interested in the subjects being discussed

Refreshments from 7.15pm

7.30pm

1. Welcome - Revd Giles Tulk — Rural Dean

2. Opening Prayer - Revd Charles Trefusis

7.40pm

3. Introduction to theme of meeting by Julie Podd - Parish Resources Manager &
Emma Denton - Parish Giving Advisor

(a) Launching a successful Parish Giving Scheme & Digital Giving (Contactless
Giving & QR Codes) — Julie Podd

(b) Grants & Funding & Legacy Giving — Emma Denton

8.00pm
4. Break in to two Information Sharing Groups for 30 minutes of discussion

8.30pm Reconvene for Deanery Business — Mary Hare, Lay Co-Chair
5. Election of Lay Co-Chair
6. Apologies
7. Minutes of meeting held on 15th June
8. Matter arising from minutes
9. Brief Financial update - Clive Willetts
10. Updates on key issues (as appropriate) from:
a) Diocese Synod
b) Deanery Synod
11. Deanery Roles to fill:
a) Deanery Secretary
b) Deanery Deputy Lay Co-Chair
c¢) Standing Committee — two clergy and two lay members
12. Future Deanery Synod 2024 Dates:
Thursday 8t February, Thursday 6t June & Thursday 10th October
12. AOB
11. Closing Prayer

8.50pm - Meeting closes



